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20.12 Service by Retired Deck Officers 
Present or previously employed Deck Officers who retire in good standing from the 
Employer’s service may, with the approval of Union and the Employer, obtain a 
summer temporary appointment the period May through September of each 
calendar year. The temporary appointment is contingent each year upon the Deck 
Officer providing, at the Deck Officer’s expense, a current copy of the applicant’s 
up-to-date license, a drug free certificate, and a medical certification of fitness for 
duty and completing an orientation and refresher training as may be required by the 
Employer. The assignment of the retiree will be as follows: 

A. WSF Employees who retired under the provisions of the State Employees 
Retirement System may be rehired consistent with all applicable provisions, 
laws, and regulations of the State Employees Retirement System. 

B. Retired WSF employees that are interested in working shall notify WSF of 
their interest, in writing. The hiring and selection of retiree(s) and the term 
of a retiree’s employment shall be at the sole discretion of WSF. 

C. Retired WSF employees may work any position for which they are qualified 
and will be paid at the current rate for the classification in which they 
worked at the time of retirement. Retirees shall not establish seniority and 
shall not receive benefits as described in Addendum H. 

D At the end of the retiree’s term of employment, the retiree shall be informed 
as to their status of being eligible or ineligible for rehire. If the retiree is not 
eligible for rehire, the reason(s) for being ineligible shall be given in writing 
and the retiree may ask the Director of Operations or their designee for 
reconsideration. However, the final determination shall not be subject to the 
Rule 22, Grievance Procedure. 

E Retirees may be used on an emergency basis, only after a reasonable attempt 
has been made to dispatch any classification of relief Deck Officer and then 
Deck Officers on an “overtime availability” list.  

An “emergency” is defined as a situation in which no qualified Deck 
Officers are available and a service disruption is imminent. Such 
occurrences will be fully documented and immediately forwarded to the 
Union. 

F. Retirees are allowed to come back at the Deck Officer classification they 
“retired” at or at a lower Deck Officer classification. 

The Union shall provide a list of available retired Deck Officers to WSF by 
May 1st of each year. WSF shall provide a status report documenting retiree 
assignments to the MM&P VP-UIG and each delegate to the committee via 
e-mail as requested. The Union and the Employer agree that assignment of 
retirees does not provide any special rights or privileges. Upon returning, 
retirees will be made aware of this contract provision. 
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21.2 Guidelines for Performance 
The Employer shall prepare and disseminate to all Deck Officers the Code of 
Conduct for Deck Officers, which may be modified at the Employer’s discretion, 
in consultation with the Union, from time to time. The Employer shall also prepare 
and disseminate position descriptions to Deck Officers. 

21.3 Investigation of Cause for Discipline 
A. The Employer shall have the right to hold any Deck Officer out of service 

on an alternative assignment pending an investigation. Both the Union and 
the Deck Officer involved will receive prompt written notification, of an 
alternative assignment. 

B. If such a Deck Officer is exonerated of the charges as a result of any hearing 
or appeal, the Deck Officer shall immediately be reinstated to the Deck 
Officer’s prior position without loss of seniority; shall be paid for all time 
lost in the amount which the Deck Officer would ordinarily have earned had 
the Deck Officer been continued in the service during such period; shall 
have all documents pertaining to the specific incident removed from the 
Deck Officer’s personnel file and all other records of the Employer 
immediately changed to reflect the disposition; and the incident shall not be 
used against the Deck Officer in any manner. 

21.4 Derogatory Documents 
A Deck Officer shall be given a copy of all written censures, letters of reprimand, 
adverse reports, adverse performance evaluations, or other documents of an adverse 
or derogatory nature which are placed in such Deck Officer’s personnel file. The 
Deck Officer may respond to such material, which response shall be placed in the 
Deck Officer’s personnel file, or the Deck Officer may resort to the grievance 
procedure established by the provisions of this Agreement relating to disputes in 
Rule 22, and the eventual adjudication or resolution of the dispute shall also become 
a part of the Deck Officer’s personnel record. However, the evaluation process is 
subject to the grievance procedure. The specific contents of performance 
evaluations are not subject to the grievance procedure. 

21.5 Absent without Approved Leave 
When an employee is absent from work for three (3) consecutive days and who is 
not on an approved leave may be disciplined up to, and including, termination. 
Absences due to illnesses, injury or due to emergency situations as specified in 
Subsection 28.11 B 5 must be considered in determining just cause. 

21.6 Voyage Data Recorders 
Information obtained by means of the Voyage Data Recorder will not be used to 
initiate or pursue any disciplinary action against a Deck Officer, except in cases 
involving reportable Marine incidents or accidents as defined by WSF Safety 
Management System (SMS) policies or federal regulations. 
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B. With the exception of permanent demotions, records of disciplinary actions 
involving reductions-in-pay, suspensions or demotions, shall be removed 
after five (5) years if:  

1. The Deck Officer submits a written request for its removal; and  
2. Circumstances do not warrant a longer retention period; or  
3. There has been no subsequent discipline of a similar nature.  

Such removal will occur within ten (10) working days of the request. 

C. Performance evaluations will be removed from the Deck Officer's personnel 
file after three (3) years if:  

1. There have been no documented performance deficiencies in a 
subsequent performance evaluation; and  

2. The Deck Officer submits a written request for its removal.  

Such removal will occur within ten (10) working days of the request. 

D. Nothing in this Rule will prevent the Employer from agreeing to an earlier 
removal date. 

RULE 22 - GRIEVANCE PROCEDURE 

22.1 The Union and the Employer agree that it is in the best interest of all parties to 
resolve disputes at the earliest opportunity and at the lowest level. The Union and 
the Employer encourage problem resolution between employees and management 
and are committed to assisting in resolution of disputes as soon as possible. In the 
event a dispute is not resolved in an informal manner, this Rule provides a formal 
process for problem resolution.  

22.2 Terms and Requirements 
A. Grievance Definition 

A grievance is an allegation by an employee or a group of employees that 
there has been a violation, misapplication, or misinterpretation of this 
Agreement, which occurred during the term of this Agreement. The term 
“grievant” as used in this Rule includes the term “grievants.” 

B. Filing a Grievance 
Grievances may be filed by the Union on behalf of an employee or on behalf 
of a group of employees. If the Union does so, it will set forth the name of 
the employee or a description of the group of employees. The Union, as 
exclusive representative, is considered the only representative of the 
employee in grievance matters and has the right in a grievance to designate 
the person who will represent the employee on behalf of the Union. 

mailto:laborrelations@wsdot.wa.gov
mailto:laborrelations@wsdot.wa.gov
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days after the beginning of the changed schedule to send a written 
request to the bid administrator to request a bump during the next 
seasonal phone bumping period.  

K. If a Master is out of town and unavailable by phone, the Master shall send 
written notification to the bid administrator and Union with their watch 
choices in preference order. The written notification must be received no 
later than the day before the phone bump begins. 

L. If a Master is not available by phone and has not complied with Subsection 
K above, the following shall apply: 

1. If a Master’s position has significantly changed but the Master has 
not been bumped from their position by a more senior Master, the 
Master shall continue in their current significantly changed position. 

2. If the Master has been bumped by a more senior Master or their 
position has been eliminated, the employee has the right to exercise 
a bump into a Master or Mate position. 

M. Phone bump results shall be posted on or before the next business day after 
the phone bump has been completed.  

25.5 Optional Domino Bid 
If there is at least one (1) vacant permanent position after the phone bump is 
completed, there shall be a written optional domino bid. Masters have the option to 
bid or the option not to bid on vacant permanent position(s). Vacant permanent 
positions will only be filled thru the optional domino bid process at the start of each 
season. Subsequent permanent positions that become vacant after the optional bid 
process has been completed will be filled as an extended temporary bid until the 
next seasonal optional bid. 

A. A completed bid form shall be sent to the bid administrator, Attn: Master 
Job Bid. All written bid forms shall be dated and time stamped as they are 
received in WSF Operations. 

B. In order for a bid form to be considered valid it: 

1. Must be filled out completely; and 

2. Must be received in WSF Operations before the closing date and 
time. 

C. Bids may be emailed to the bid administrator, mailed, hand-delivered or 
faxed. The bid administrator’s email address is BidAdmin@wsdot.wa.gov. 
The FAX number is 206-389-8529.  
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25.6 Extended Temporary Domino Bids 
A. All known extended temporary assignments will be bid simultaneously as a 

domino bid. 

B. Any new extended temporary positions that come up after the bid in 
Subsection 25.6 A above, shall be bid as a domino bid. 

C. The process used for Subsections 25.6. A and B, above, shall be the same 
process used for the Optional Domino Bid in Subsections 25.5 A - C, above. 

25.7 General Information for All Regular Bids (excluding Seasonal Bidding) 
A. Bid notices, and bid forms will be posted on the shared WSF network and 

available on the computer in the pilothouse of each vessel.  

B. After the bids close, a notice of the employees who have been awarded 
positions will be sent to the pilothouse of each vessel and will be posted to 
the shared WSF network and available on the computer in the pilothouse of 
each vessel.  

C. Each employee bidding may want to keep a copy of a completed bid form 
for their records. 

D. New job postings will open the last Friday of a work period and will close 
at 5:00 pm on the following Thursday, unless otherwise agreed. 

E. Cancellation of a bid must be done in writing and received by WSF 
Operations prior to the bid closing date and time. 

F. The results of bidding shall be announced via an email notice posted on the 
shared WSF network and available on the computer in the wheelhouse of 
each WSF vessel.  

G. Each employee awarded a bid to a new position shall receive written 
notification indicating the effective date of the new assignment, which will 
generally be coordinated with the next work period. 

H. The goal is to fill positions by the beginning of each season. 

25.8 Bid Results Disputes 
A. Bid results will be posted on or before the next business day after the bid 

closes. Employees will have until 5:00 pm on the next Monday to dispute 
their bid. If the dispute is over the timely receipt of a bid form, the employee 
will need to show proof that they emailed or faxed the bid in a timely 
manner.  

B. The bid administrator will research the dispute and make any necessary 
corrections. Corrections will be posted via email to all affected Masters. 
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*Section 25.9 has been rescinded through June 30, 2023 per MOU-H. 

25.9 Unfilled Extended Temporary Positions 
A. Extended temporary positions that have not been filled by the bid process 

above shall be offered to the most senior Masters on the Master’s bidding 
list. 

B. Unassigned Masters on the Masters’ Bidding List shall have the opportunity 
to volunteer and accept the remaining open position(s) via an email to the 
Bid Administrator. This email is to be received no later than 5pm on the 
Monday following bid closing. In the event of multiple volunteers, the most 
senior master will be awarded the position. 

C. In the event that no one accepts the position(s), the least senior Master(s), 
on the Master’s bidding list will be assigned, without the right of refusal. 

D. Assignment of Deck Officers into Regular Relief Master Position 
No deck officer shall be assigned to a relief Master position unless they have 
worked two thousand, eighty (2,080) hours as LDO, or have previously bid 
to and been awarded a relief Master position. A relief Master position may 
be awarded to any qualified Deck Officer who chooses to bid the job and 
their seniority allows them to be awarded the job. 

RULE 26 – LABOR MANAGEMENT COMMITTEE AND MEMORANDUM OF 
UNDERSTANDING COMMITTEE 

26.1 Labor Management Committee Purpose 
A. A Labor Management Committee (LMC) shall be formed to promote a 

constructive and cooperative relationship. The purpose of the LMC is to 
provide communication between the parties, to share information, to make 
recommendations to improve operating efficiencies and safety on vessels of 
WSF. 

B. To fulfill this purpose, the LMC may review all terms of the parties existing 
Collective Bargaining Agreement and all WSF policies, procedures and 
practices affecting matters of operational efficiency and safety. The LMC 
may recommend modifications to current policies, procedures and practices 
which are consistent with existing contract terms. 

26.2 Committee 
A. Either party may propose items for discussion on topics which may include, 

but are not limited to, administration of the Agreement, changes to 
applicable law, legislative updates, and/or resolving workplaces problems. 

B. The LMC will meet and discuss and exchange information of a group nature 
and general interest to both parties. 
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C. The LMC will consist of not more than three (3) members appointed by 
each party. By mutual agreement, the LMC may invite other individuals 
(e.g., subject matter experts or observers) to attend and participate in LMC 
meetings.  

D. Meetings will be chaired alternately by a WSF designee and a Union 
representative, who shall be designated by the Vice President of the United 
Inland Group.  

26.3 Meeting Agendas and Reporting 
A. Unless otherwise agreed, each party shall submit no more than two (2) 

issues to be placed on the agenda for each meeting and agenda items shall 
be submitted to the Chair at least three (3) working days before the next 
scheduled meeting.  

B. The Chair will prepare an agenda and make it available to all members at 
least one (1) workday prior to the meeting. The agenda will include a brief 
description of each item to be discussed. 

C. Topics not on the agenda will not normally be discussed, but may be placed 
on the next meeting’s agenda. Emergency items may be added to the agenda 
by mutual consent. Discussion of agenda items will be alternated.  

D. Each party may keep written records of meetings. If the topics discussed 
require follow-up by either party, it will be documented and communication 
will be provided by the responsible party. 

26.4 Meeting Costs, Schedules and Locations 
A. Union committee members shall be compensated at their regular straight-

time rate, including travel time and mileage, not to exceed eight (8) hours. 
The Union shall be responsible for compensation and travel expenses for 
any Union observers or Union subject matter experts.  

B. The LMC shall meet at reasonable times and places as mutually agreed and 
shall meet at least quarterly. 

C. Meetings will be limited to no more than eight (8) hours in duration, 
including of travel time, unless otherwise agreed. 

D. Meetings will be held in state facilities, or in other agreed upon facilities, 
which may be available at no cost to the parties. 

E. Every attempt will be made to adhere to the meeting schedule, realizing that 
some flexibility is necessary. 

F. The LMC shall have no authority to modify any provision of this 
Agreement, to conduct any negotiations, or to resolve issues or disputes 
regarding the implementation or interpretation of this Agreement.  
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26.5 Memorandum of Understanding Committee Purpose 
A. The parties agree there shall be a committee of three (3) representatives 

from MM&P and three (3) representatives from WSF. The Committee shall 
review letters and Memorandums of Understanding (MOUs) to determine 
if they are applicable and should be attached as an appendix to the Mates 
and/or the Master’s Agreement(s). 

B. The MOU committee will evaluate how often the committee should meet. 

Agendas for the MOU committee meetings shall be agreed to and set at least 
two (2) weeks in advance indicating the specific MOUs to be reviewed. 

RULE 27 – MEALS 

27.1 Meals Aboard a Vessel 
The charge for meals purchased and eaten on board the ferries while on duty or 
while going to and from duty by Deck Officers shall be at one-half (1/2) the normal 
retail price of such meals rounded up to the nearest cent.  

27.2 Deck Officers purchasing meals at a discount shall be required to sign sales slips at 
the completion of service.  

27.3 The food discount shall be granted to Deck Officers on the route to or from places 
of assignment regardless of route traveled.  

27.4 The food discount shall also be granted to Deck Officers riding for pilotage time. 

27.5 This Rule only applies to vessels that provide public galley service and excludes 
vending service.  

RULE 28 - MISCELLANEOUS LEAVE 

28.1 Leaves of Absence 
A. With thirty (30) calendar days’ written notification (except in emergencies) 

to the Employer and with written approval, employees may be granted 
leaves of absence for up to six (6) months for reason of disability, attending 
school to upgrade their license, or for personal reasons. Seniority shall not 
be interrupted during leaves of absence. 

B. Extended Leave Approval Process  
In the case of all extended leaves, the employee shall obtain written 
approval from management in advance of taking the leave:  

1. For absences over thirty (30) calendar days it must be on the 
appropriate WSF form.  

2. For medical leaves over thirty (30) calendar days, the employee 
must also submit a Certificate of Health Care Provider on the 

http://apps.leg.wa.gov/wac/default.aspx?cite=82-56-020
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appropriate WSF form. WSF shall normally provide employees with 
a Request for Extended Leave form with an explanatory cover letter 
no later than thirty (30) calendar days after their first day of absence.  

3. The completed Request for Extended Leave form should be 
submitted to WSF as soon as possible.  

4. For all leave, the employee must indicate a start date for the leave 
and an end date for the leave. The terms of all leaves of absence shall 
be in writing and may be extended up to the maximum time allowed 
for the specific type of leave.  

5. An employee must obtain written management approval for 
extensions before the end date of the leave, except in cases of 
emergency. Extensions must be applied for a minimum of seven (7) 
calendar days before the end of the leave. Extensions to leave 
beyond the maximum times allowed will be non-precedent setting 
and will be at the sole discretion of the Employer. 

C. With thirty (30) calendar days’ written notification to the Employer, 
employees may be granted leaves of absence for up to twenty-four (24) 
months, for a Deck Officer who is desiring to enter a qualified Marine Pilot 
Program. As long as these conditions are complied with the employee will 
retain their seniority provided that the employee’s seniority will be frozen 
at the time they leave the bargaining unit and will not begin to accrue until 
such time that they return to a classification covered by this Agreement. 

28.2 Return from Leave 
A. Employees who have been on an approved leave of absence may return to 

work before the date specified on as the end date. If an employee is ready 
to return to work sooner than expected, WSF shall ensure that the employee 
is returned to work as soon as practicable. 

B. An employee on a leave of absence who fails to report to work at the end of 
such leave, or fails to obtain a written extension before the leave expiration 
date and does not report to work, is absent without an approved leave per 
Section 21.5.  

28.3 Return from Leave Less than Forty-Six (46) Days 
A. An employee returning to full duty from an authorized leave of absence for 

less than forty-six (46) calendar days will be reinstated to their former 
position which includes shift, classification and days off unless otherwise 
provided for by bidding requirements when there was a bid held during the 
employee’s absence which would qualify the employee for a different shift.  

B. When an employee is absent from work for a period of more than five (5) 
calendar days, but less than forty-six (46) calendar days for medical reasons, 
WSF may, at the sole discretion of the Employer, require a fit-for-duty slip 
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B. Employees will receive a certified letter and a regular letter sent to the last 
known address of the employee regarding their return to work from layoff, 
including a start date.  

C. An employee failing to contact WSF within five (5) calendar days of the 
date of the return receipt letter and/or an employee is unavailable for work 
beyond ninety (90) calendar days of the start date, shall lose their seniority 
and shall not be rehired. 

28.6 Fit For Duty 
WSF reserves the right to require any employee who is on a medical leave of 
absence due to injury or illness to be assessed by the medical review officer 
regarding the employee’s ability to perform the essential job functions. 

28.7 Leave without Pay 
Paid leaves approved shall be compensated as approved and shall not be converted 
to Leave Without Pay (LWOP) without management approval. 

LWOP will be granted for holidays of faith and conscience for up to two (2) days 
per calendar year provided the employee’s absence will not impose an undue 
hardship on the Employer as defined by WAC 82-56-020 or the employee is not 
necessary to maintain public safety.  

28.8 Use of Leave without Pay for US Coast Guard (USCG) Delays of Pilot 
Endorsement Renewal 
When a LDO’s renewal of their first class federal pilot endorsement is delayed by 
the USCG due to medical issues as a result of the LDO’s annual physical, LDO’s 
may use sick leave for sick leave purposes, vacation leave, compensatory time and 
leave without pay as necessary. 

RULE 29 - SENIORITY DISPATCH FOR RELIEFS  

*This Rule has been amended by an MOU dated December 22, 2022. 

29.1 Applicability 
This Rule shall be used for filling regular relief Master positions. All relief positions 
shall be bid by seniority.  

29.2 Eligibility 
All reliefs shall be available and qualified to work all assignments and routes or 
forfeit their guarantee time. In addition, all reliefs shall have no barrier to entry to 
Canada. 

29.3 Regular Relief Masters Free Days 
A. Prior to the start of the fall and summer seasons, immediately following the 

seasonal bid, regular relief Masters shall bid on free days.  
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ADDENDUM A – SETTLEMENT AGREEMENT (TOP 5) 

SETTLEMENT AGREEMENT 
BETWEEN 

THE INTERNATIONAL ORGANIZATION OF MASTERS, 
MATES AND PILOTS 

AND 
WASHINGTON STATE FERRIES 

IN FULL AND COMPLETE SETTLEMENT of the grievance case scheduled for 
January 31, 2003, before Arbitrator John B. Coyle, FMCS No. 02-12788, the parties, the 
International Organization of Masters, Mates, and Pilots (IOMM&P) and Washington State 
Ferries (WSF), hereby agree as follows: 

A. To meet on a regular, but not less than quarterly, basis, to review the specific 
number of extra relief Deck Officers entitled to travel pay and mileage, as well as 
the number of additional temporary and extended temporary regular relief Mate 
positions. 

B. That the number of additional positions shall be two (2) additional temporary relief 
Mates and two (2) extended temporary relief Mates for the spring 2003 bid period 
in February 2003. 

C. That the number of extra relief Deck Officers entitled to travel pay and mileage 
shall be five (5) for the spring 2003 bid period in February 2003. 

D. Expedited Arbitration 
Should the parties fail to reach agreement regarding the number of additional 
temporary and extended temporary regular relief Mate positions, or the number of 
extra relief Deck Officers, the dispute shall be resolved according to the following 
procedure: 

1. At the start of the meeting referenced in paragraph A above, the parties shall 
agree upon an arbitrator, or confirm that an arbitrator previously selected is 
acceptable to both parties. 

2. At the close of the meeting referenced in paragraph A above, either party 
may request arbitration if the parties have not been able to reach agreement. 

3. After the request for arbitration has been made, either party may notify the 
arbitrator in writing that expedited arbitration is required regarding numbers 
on which agreement has not been reached. 

4. The arbitrator shall notify the parties on the method for the parties 
presenting input orally and/or in writing. 
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5. Based upon the input of the parties, the arbitrator shall issue a written 
decision not later than three (3) business days after written notification has 
been received by the arbitrator. The decision shall specify the number of 
positions in each unresolved category. 

6. It is the parties’ mutual intent to agree upon numbers in each category to 
achieve the following result: 

a. Extra relief Deck Officers shall not be regularly working as Deck 
Officers on a full-time or close to full-time basis. In no event shall 
the number of extra relief Deck Officers be less than five (5). 

b. Vacation relief Deck Officers, regular relief Deck Officers, 
temporary and extended temporary regular relief Mate positions 
shall be working on a full-time or close to full-time basis, and shall 
not be working a typical amounts of paid guaranteed time. 

Any arbitrator’s decision should be guided by the above principles. 

E. The intent of this Agreement is to clarify that any Deck Officer on any current 
IOMM&P seniority list and not presently assigned to any position is defined as an 
“extra relief Deck Officer.” Of these, a specified limited number of “extra relief 
Deck Officers” shall be paid travel pay and mileage. Such specific limited number 
of extra relief Deck Officers shall be as determined by the provisions of this 
Agreement, but in no event shall be less than five (5). 

F. Each party shall pay one-half (1/2) of any applicable fees to Arbitrator Coyle as per 
the agreement of the parties. 
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ADDENDUM B – STAFF MASTER 

Selection Process for Staff Master 
The Staff Master concept is based on a route and vessel assignment with one (1) Staff 
Master per vessel who is selected through a seniority bid process. There will be no 
permanent Staff Master assigned to a relief vessel. The senior Master bidding the route on 
each seasonal bid would be the Staff Master if the Master agrees to assume the duties and 
responsibilities of this position. The Staff Master will not be bumped from the position of 
Staff Master for the duration of the season they are in the Staff Master position. If the senior 
Master declines the Staff Master position then the next senior Master on the route would 
be offered the opportunity and so forth. 
 
Subsequent bidding after the initial bid due to any other contract requirement shall apply 
as follows:  

A. If the Staff Master chooses to leave the vessel number/route, they do not take the 
Staff Master designation with them; the next senior Master on the vessel 
number/route would be offered the opportunity and so forth.  

B. The Staff Master on the vessel number/route who bids to an extended temporary 
position on a different watch on the same vessel on the same route retains the 
designation of Staff Master. 

C. If the Staff Master on the vessel number/route vacates the vessel number/route, the 
Staff Master designation for that vessel number/route will be offered to the next 
senior Master on the vessel number route who has been permanently assigned to 
the vessel number/route. Should that Master decline the Staff Master position, it 
will be offered to the next senior Master permanently assigned to the vessel 
number/route and so on through the watches associated with that vessel 
number/route. In the event none of the permanently assigned Masters on the vessel 
number/route accept the Staff Master assignment, the least senior Master on the 
vessel number/route shall be designated the Staff Master for that vessel 
number/route. 

D. Whenever a Licensed Deck Officer (LDO) is assigned to a Staff Master position 
for a period of one hundred sixty (160) consecutive working hours, and/or is 
dispatched on a daily basis specifically to perform the Staff Master duties, the LDO 
shall be paid Staff Master rate of pay for the time/duties performed and the pay 
shall not be for less than eight (8) hours. 

E. Whenever a Staff Master is absent from their position for one hundred Sixty (160) 
consecutive working hours or more, the next senior Master on the vessel 
number/route shall be offered the opportunity to temporarily assume the Staff 
Master position until the permanent Staff Master’s return.  

Displaced Staff Master 
A. If during a phone bump for a permanent position a Staff Master is displaced from a 
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Staff Master Position on a vessel number/route by a more senior Master bumping 
into a position on the same vessel number/route, that displaced Staff Master shall 
have the right to a bump by seniority. 

B. If during an optional bid for permanent positions, a Staff Master is displaced from 
a Staff Master Position on a vessel number/route by a more senior Master bidding 
into a position on the same vessel number/route, that displaced master shall have 
the right to a bump by seniority on the next available phone bump. 

Compensation 
A. A Staff Master will be paid travel time and mileage as per Schedule “A and D,” 

when they are required to travel from their home port. 

B. If the Staff Master is called at home on time off by the Port Captain, compensation 
will be paid at overtime in eighteen (18) minute increments. 

C. If a Staff Master is required by the Port Captain to call another Master on their 
“time off,” that Master shall be paid a minimum of eighteen minutes (18) of 
overtime and then consistent with Rule 9. 

D. Any Master called by the Staff Master at the direction of the Port Captain, that 
master shall be paid a minimum of eighteen (18) minutes of overtime, consistent 
with Rule 9. 

E. When a Staff Master is on approved leave, i.e. sick, vacation, comp time, they shall 
be compensated at the Staff Master rate of pay. 

Performance 
A. A Staff Master shall serve an initial probationary period of six (6) months. 

Staff Masters shall be evaluated at the conclusion of their six (6) month 
probationary period. Any Staff Master that does not meet acceptable standards will 
remain on probation for another six (6) month period. If acceptable standards have 
not been met at the end of the second six (6) month probationary period, a final six 
(6) month probationary period will be granted. A Staff Master who fails to meet the 
final Peer Review Committee’s acceptable standards will be removed from the Staff 
Master designation. 

The Staff Master, after successfully completing their six (6) month probationary 
period, will be considered a Staff Master in good standing, and may be evaluated 
annually. 

If poor performance exists prior to the six (6) months probationary period, an 
emergency meeting may be held by the Peer Review Committee to inform the Staff 
Master that they need to improve performance. 

After reviewing the facts, the Peer Review Committee may meet with the Staff 
Master and inform the employee of the areas they need to improve and will have 
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ninety (90) days to improve their performance. 

B. If the Peer Review Committee deadlocks on whether a Staff Master should be 
removed for their Staff Master designation, the Director of Marine Operations shall 
make the final decision, and the decision shall be subject to the grievance 
procedure.  

C. Peer Review Committee – three (3) MM&P / three (3) WSF Management Peer 
Review Committee paid by WSF, including travel time and mileage where 
applicable. 

Performance Evaluations 
Performance Evaluations will be developed by MM&P subject matter experts and 
representatives of Washington State Ferries management. WSF and MM&P will form a 
committee to create the performance evaluation criteria for all LDO’s with a target date for 
completion of December 31, 2021.  
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ADDENDUM C – PIER 50-52 PARKING 

Parking: If changes are to be made at Piers 50-52 regarding parking then the parties will 
open the Agreement only to negotiate parking considerations. 
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MM&P Masters Schedule A 
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Anacortes Time   2.7 1.4 1.6 1.6 2 1.9 2.3 2.6 2.5 2.8 1.7 2.3 1.6 1.1 1.7 

  Miles   84 66 66 76 76 93 93 93 124 124 84 84 43 43 84 

Bremerton Time 2.7   1.7 2.1 1.2 0.7 1.2 0.7 0.5 0.8 1 1 0.7 1.2 1.7 1.1 

  Miles 84   47 47 28 28 17 17 17 32 32 0 31 50 50 2 

Mukilteo Time 1.4 1.7   0.3 0.5 1 0.9 1.2 1.6 1.4 1.7 0.6 1.5 1.4 0.9 0.7 

  Miles 66 47   0 19 19 35 35 35 66 66 27 41 26 26 26 

Clinton Time 1.6 2.1 0.3   0.9 1.4 1.2 1.6 1.9 1.7 2 0.9 1.8 1.1 0.6 1 

  Miles 66 47 0   19 19 35 35 35 66 66 27 41 26 26 26 

Edmonds Time 1.6 1.2 0.5 0.9   0.5 0.7 1.1 1.4 1.2 1.5 0.5 1 1.4 1.4 0.5 

  Miles 76 28 19 19   0 26 26 26 57 57 18 22 35 45 17 

Kingston Time 2 0.7 1 1.4 0.5   1.6 1.1 0.9 1.2 1.5 1.1 0.5 0.9 1.4 1 

  Miles 76 28 19 19 0   40 40 40 56 56 22 22 35 35 17 

Fauntleroy Time 1.9 1.2 0.9 1.2 0.7 1.6   0.3 0.7 1 1.3 0.3 0.9 2.1 1.8 0.3 

  Miles 93 17 35 35 26 40   0 0 44 44 8 8 62 61 10 

Vashon Time 2.3 0.7 1.2 1.6 1.1 1.1 0.3   0.2 0.7 0.4 0.6 1.2 1.6 2.1 0.7 

  Miles 93 17 35 35 26 40 0   0 14 14 8 43 62 61 10 

Southworth Time 2.6 0.5 1.6 1.9 1.4 0.9 0.7 0.2   0.7 0.6 1 1 1.4 2.5 1 

  Miles 93 17 35 35 26 40 0 0   31 14 8 43 62 61 10 

Pt. Defiance Time 2.5 0.8 1.4 1.7 1.2 1.2 1 0.7 0.7   0.3 0.9 1.2 1.7 2.3 0.9 

  Miles 124 32 66 66 57 56 44 14 31   0 41 58 77 92 42 

Tahlequah Time 2.8 1 1.7 2 1.5 1.5 1.3 0.4 0.6 0.3   1 1.6 2 2.5 1.1 

  Miles 124 32 66 66 57 56 44 14 14 0   22 57 76 75 24 

Pier 52 Time 1.7 1 0.6 0.9 0.5 1.1 0.3 0.6 1 0.9 1   0.6 1.7 1.5 0.1 

  Miles 84 0 27 27 18 22 8 8 8 41 22   0 46 53 2 

Bainbridge Time 2.3 0.7 1.5 1.8 1 0.5 0.9 1.2 1 1.2 1.6 0.6   1.1 1.6 0.7 

  Miles 84 31 41 41 22 22 8 43 43 58 57 0   46 46 2 

Pt. Townsend Time 1.6 1.2 1.4 1.1 1.4 0.9 2.1 1.6 1.4 1.7 2 1.7 1.1   0.5 1.8 

  Miles 43 50 26 26 35 35 62 62 62 77 76 46 46   0 48 

Coupeville Time 1.1 1.7 0.9 0.6 1.4 1.4 1.8 2.1 2.5 2.3 2.5 1.5 1.6 0.5   1.6 

  Miles 43 50 26 26 45 35 61 61 61 92 75 53 46 0   52 

WSF 2901 Bldg Time 1.7 1.1 0.7 1 0.5 1 0.3 0.7 1 0.9 1.1 0.1 0.7 1.8 1.6   

  Miles 84 2 26 26 17 17 10 10 10 42 24 2 2 48 52   

                  
Travel Time is measured in 1/10th of an hour 
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MM&P Masters Schedule D 
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Anacortes Time   2.9 A A A 3.3 A 3.0 2.9 A A A 3.4 3.9 A 3.5 

  Miles   149 A A A 171 A 147 147 A A A 177 195 A A 

Bremerton Time 2.9   1.9 3.9 1.7 A 1.5 A A A A 1.4 A A 3.5 0.7 

  Miles 149   91 195 82 A 69 A A A A 66 A A 172 32 

Mukilteo Time A   1.9   2.4 A 2.3 A 2 1.8 A A A 2.3 2.8 1.9 2.4 

  Miles A 91   113 A 114 A 89 89 A A A 117 137 89 118 

Clinton Time A 3.9 2.4   2.5 4.3 2.9 4.2 3.9 3.4 A 2.6 4.3 4.8 A 4.4 

  Miles A 195 113   122 218 138 193 193 170 A 130 221 240 A 222 

Edmonds Time A 1.7 A 2.5   2.1 A 1.9 1.7 A A A 2.2 2.7 2.1 2.2 

  Miles A 82 A 122   105 A 80 80 A A A 109 128 99 110 

Kingston Time 3.3 A 2.3 4.3 2.1   2.1 A A A A 1.8 A A 3.9 0.5 

  Miles 171 A 114 218 105   96 A A A A 89 A A 195 17 

Fauntleroy Time A 1.5 A 2.9 A 2.1   1.6 1.4 A A A 2.1 2.5 2.4 2 

  Miles A 69 A 138 A 96   67 67 A A A 98 115 115 96 

Vashon Time 3 A 2 4.2 1.9 A 1.6   A 1 A 1.5 A A 3.6 1.2 

  Miles 147 A 89 193 80 A 67   A 31 A 64 A A 170 44 

Southworth Time 2.9 A 1.8 3.9 1.7 A 1.4 A   A A 1.3 A A 3.4 1 

  Miles 147 A 89 193 80 A 67 A   A A 64 A A 170 44 

Pt. Defiance Time A A A 3.4 A A A 1 A   A A A A 3 1.2 

  Miles A A A 170 A A A 31 A   A A A A 147 59 

Tahlequah Time A A A A A A A A A A   A A A A 1.7 

  Miles A A A A A A A A A A   A A A A 58 

Pier 52 Time A 1.4 A 2.6 A 1.8 A 1.5 1.3 A A   1.8 2.3 2.2 1.9 

  Miles A 66 A 130 A 89 A 64 64 A A   92 111 107 93 

Bainbridge Time 3.4 A 2.3 4.3 2.2 A 2.1 A A A A 1.8   A 3.9 0.1 

  Miles 177 A 117 221 109 A 98 A A A A 92   A 199 0 

Pt. Townsend Time 3.9 A 2.8 4.8 2.7 A 2.5 A A A A 2.3 A   4.4 1.1 

  Miles 195 A 137 240 128 A 115 A A A A 111 A   217 46 

Coupeville Time A 3.5 1.9 A 2.1 3.9 2.4 3.6 3.4 3 A 2.2 3.9 4.4   4 

  Miles A 172 89 A 99 195 115 170 170 147 A 107 199 217   199 

WSF 2901 Bldg Time 3.5 0.7 2.4 4.4 2.2 0.5 2 1.2 1 1.2 1.7 1.9 0.1 1.1 4   

  Miles 177 32 118 222 110 17 96 44 44 59 58 93 0 46 199   

                  
Travel Time is measured in 1/10th of an hour 
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A. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON 
OFFICE OF FINANCIAL MANAGEMENT, STATE HUMAN RESOURCES, 

LABOR RELATIONS SECTION 
AND 

INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

The State of Washington Human Resources, Office of Financial Management/Labor 
Relations Section (Employer) and The International Organization of Masters, Mates and 
Pilots, (MM&P) enter into the following Memorandum of Understanding (MOU) 
regarding the base rates of pay in the Masters Successor Collective Bargaining Agreement 
for the 2021-2023 biennium. 

The parties agree as follows: 

1. If the Employer agrees to a greater general percentage increase to the base rate of 
pay for another Washington State Ferries bargaining unit, then that percentage 
increase to the base rate of pay will also become a part of the Tentative Agreement 
for this bargaining unit. This MOU does not apply to targeted increases to specific 
job classes (for example, to correct inversion as a result of previous interest 
arbitration awards), or to base wage increases that occur as a result of interest 
arbitration awards. This MOU applies solely to the base rate of pay and will not 
affect any other economic terms of either a Tentative Agreement or of a Collective 
Bargaining Agreement. 

2. All tentative agreements affected by this MOU will continue to be subject to the 
applicable provisions of RCW 47.64, including those of financial feasibility 
determination and funding. 

 

/s/ 7/29/2020  /s/ 7/29/2020 
Jerry Holder Date  Captain Tim Saffle Date 
OFM/SHR/LRS   MM&P  
     

https://apps.leg.wa.gov/rcw/default.aspx?cite=47.64
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B. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON 
OFFICE OF FINANCIAL MANAGEMENT, STATE HUMAN RESOURCES, 

LABOR RELATIONS SECTION 
AND 

THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION,  
FERRIES DIVISION  

AND 
INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

AND 
THE INLANDBOATMEN’S UNION OF THE PACIFIC, MARINE DIVISION OF THE 

INTERNATIONAL LONGSHORE AND WAREHOUSE UNION 

The State of Washington Human Resources, Office of Financial Management/Labor 
Relations Section (Employer), the Washington State Department of Transportation, Ferries 
Division (WSF), The International Organization of Masters, Mates and Pilots, (MMP) and 
The Inlandboatmen’s Union Of The Pacific, Marine Division Of The International 
Longshore And Warehouse Union (IBU), agree to the following regarding the modified 
summer bidding process for the period of May 9, 2021 through September 25, 2021: 

1. The current baseline schedule shall continue through May 8, 2021. There shall not 
be a spring bid for March 28, 2021. MM&P and IBU agree that no grievances or 
Unfair Labor Practice charges shall be filed as a result of this agreement.  

2. MM&P and IBU agree that no demands to bargain the effects of this modified 
summer bidding agreement shall be submitted because of the baseline schedule 
continuing through May 8, 2021. 

3. The summer bid for MM&P and IBU will be conducted using the normal bidding 
procedures as provided for in the MM&P and IBU Collective Bargaining 
Agreements (CBA’s). 

4.  The summer schedule shall include Anacortes-San Juan F and M watches. 
Anacortes will be on a four (4) boat schedule that does not include service to Sidney 
BC. As a result, the number five (5) vessel will move to the number one (1) position. 
Additionally, summer schedule shall include Port Townsend-Coupeville D and 
NSR watches. Anacortes and Port Townsend route terminals will be bid at summer 
crewing levels. 

For the Employer:   For the Union:  
     

/s/ 01/27/2021  /s/ 01/26/2021 
Jerry Holder, OFM/SHR/LRS  
Sr. Labor Negotiator 

Date  Captain Dan Twohig, MM&P 
Regional Representative 

Date 
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/s/ 01/27/2021  /s/ 01/27/2021 
Rachel Barckley, DOT/WSF 
Labor Relations Manager 

Date  Peter Hart, IBU  
Regional Director 

Date 
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C. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON 
OFFICE OF FINANCIAL MANAGEMENT, STATE HUMAN RESOURCES, 

LABOR RELATIONS SECTION 
AND 

THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION,  
FERRIES DIVISION  

AND 
INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

AND 
THE INLANDBOATMEN’S UNION OF THE PACIFIC, MARINE DIVISION OF THE 

INTERNATIONAL LONGSHORE AND WAREHOUSE UNION 
 

The parties acknowledge there have recently been missed sailings due to staffing and 
crewing issues. To address this situation WSF is eliminating the Port Townsend D watch 
thereby making additional employees available for coverage where needed. The parties 
agree to the following Memorandum of Understanding (MOU) as follows: 
 
1. MM&P and IBU agree to waive current contractual bidding timelines and WSF 

will conduct a shortened bid period to be in place by July 18, 2021. 
 
2. For the 2021 Summer season only, WSF will create the following positions to be 

bid by seniority:  

One (1) Relief Master 
Two (2) Relief Mates 
Ten (10) AB Reliefs 
Two (2) OS Reliefs 

  
3. Employees working Relief AB and OS positions called in to work overtime for an 

additional watch or on a scheduled day off,  shall receive Travel Time from the 
terminal closest to their home per Schedule A&D for the watch worked. This 
provision shall expire June 29, 2023. 

 
With the exception of No. 3 above, this MOU will expire at the end of the 2021 Summer 
season. 

For the Employer:   For the Union:  
     
     

/s/ 07/06/2021  /s/ 07/07/2021 
Jerry Holder, OFM/SHR/LRS  
Sr. Labor Negotiator 

Date  Captain Dan Twohig, MM&P 
Regional Representative 

Date 
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/s/ 07/06/2021  /s/ 07/07/2021 
Rachel Barckley, DOT/WSF 
Labor Relations Manager 

Date  Peter Hart, IBU  
Regional Director 

Date 

 
  



MM&P Masters 2021-23 
M-6 

D. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON  
AND 

THE COALITION OF WSF MARINE UNIONS 

COVID-19 continues as an ongoing and present threat in Washington State. The measures 
we have taken together as Washingtonians over the past 18 months, have made a difference 
and have altered the course of the pandemic in fundamental ways.  

COVID-19 vaccines are effective in reducing infection and serious disease, and widespread 
vaccination is the primary means we have as a state to protect everyone. Widespread 
vaccination is also the primary means we have as a state to protect our health care system, 
to avoid the return of stringent public health measures, and to put the pandemic behind us.  

It is the duty of every employer to protect the health and safety of employees by 
establishing and maintaining a healthy and safe work environment and by requiring all 
employees to comply with health and safety measures. As a result of the above noted 
situation, to help preserve and maintain life, health, property or the public peace, all 
employees of the State of Washington are now required to become fully vaccinated or 
covered by an exemption in accordance with the Governor’s proclamation 21-14.1.  

In recognition of the above, the parties agree to the following:  

1. All employees will take the necessary steps to be fully vaccinated by October 18, 
2021, or be approved for an accommodation, unless otherwise authorized under this 
agreement. The definition of fully vaccinated may include FDA-approved booster 
shots. The parties agree to meet within thirty (30) days of any announcement that 
booster shots will become a requirement for continued employment and bargain the 
impacts in good faith to achieve the health and safety goal. 

 
2. Employees who have difficulty accessing vaccinations, due their remote location 

or other circumstance, will inform their supervisor or HR representative as soon as 
possible. The Employer will assist in identifying vaccination sites with available 
appointments.  
 

3. Exemption process:  
a. The Employer will provide employees with instructions and a list of all 

necessary materials that need to be submitted to process an exemption 
within three (3) business days of request. Exemption instructions and 
materials will also be posted immediately to Agency SharePoint systems or 
secured network drives with an email notice to all staff.  

b. Employees will inform their supervisor or HR representative, either 
verbally or in writing, as soon as possible if they wish to request a medical 
or religious exemption. Employees are encouraged to submit the request no 
later than Monday, September 13, 2021. However, to the extent that 

https://www.governor.wa.gov/sites/default/files/proclamations/21-14.1%20-%20COVID-19%20Vax%20Washington%20Amendment.pdf
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requests are received after September 13, 2021, agencies will continue with 
processing requests received up to October 18, 2021. Requests received 
after this date will not be subject to the provisions contained in Section 9b. 

c. If the Employer requires a second medical opinion in the exemption 
process, the Employer will cover all associated costs. The medical 
appointment, including travel time, will be considered work time. 

d. Employees whose exemption requests are not approved will secure a 
vaccination appointment and provide verification of being fully vaccinated 
by October 18, 2021 or be subject to non-disciplinary separation.  

e. Only HR staff or staff who are bound to protect confidential and sensitive 
information will handle and process exemption documentation. This 
information will only be accessed by the Employer on a need-to-know basis. 
All information disclosed to the Employer in the exemption process will be 
kept confidential. This information will only be accessed by the Employer 
on a need-to-know basis. 

4. Accommodations for medical or religious exemptions 
a. Employees who are approved for medical or religious exemption will 

automatically proceed to the accommodation process. The Employer will 
conduct a diligent review and search for possible accommodations within 
the agency. Employees requesting accommodation must cooperate with the 
Employer in discussing the need for and possible form of any 
accommodation.  

 Consistent with current practice, all information disclosed to the Employer 
during the accommodation process will be kept confidential. This 
information will only be accessed by the Employer on a need-to-know basis. 

b. Upon request, an employee will be provided a copy of their reasonable 
accommodation information that is maintained by the Employer. 

c. The Employer will determine whether an employee is eligible for a 
reasonable accommodation and the final form of any accommodation to be 
provided. The Employer will attempt to accommodate the employee in their 
current position prior to looking at accommodations in alternative vacant 
positions. 

d. In the event that an accommodation is not available for an employee with 
an approved medical or religious exemption, they will be subject to non-
disciplinary separation as stated in 3(d). 

5. Vaccine verification 
All information disclosed to the Employer during the vaccination verification 
process will be stored in the employee’s confidential medical file only. This 
information will only be accessed by the Employer on a need-to-know basis. 
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6. Workplace safety 
a. In accordance with current mandates, DOH and CDC guidelines: 

i. employee and visitor masking will be required in all indoor public 
areas. 

ii. symptom screenings will continue in accordance with DOH and 
CDC  guidelines. 

b. If the employer requires an employee to get a Covid-19 test, it shall be done 
on the Employer’s time and expense. 

c. The DOH will track worksite and public health data (such as Covid-19 
cases, hospitalizations and deaths) and abide by safety protocols established 
by DOH and the CDC.  

7. Paid leave  
a. Employees will be allowed a reasonable amount of paid time for the 

employee to travel and receive each dose of COVID-19 immunization. The 
employer may require that the request for leave be supported by 
documentation, which may include proof of the vaccination. If the employer 
is offering vaccine at the workplace, the employer will allow employees to 
receive the vaccine on work time. 

 
b. When an employee tests positive using a rapid test at screening and is sent 

home to isolate and the confirmation test comes back negative, any use of 
accrued leave during the isolation period will be credited back to the 
employee’s leave bank. 

 
c. If the employee’s accrued sick leave is at risk of falling under forty (40) 

hours, they may request shared leave from the shared leave bank if they are 
required to isolate or quarantine and the employer is unable to accommodate 
an alternative work assignment. 

 
d. After October 19, 2021 and no later than December 31, 2021, employee’s 

leave accounts will be credited one (1) personal leave day. This personal 
leave day must be taken within the 2022 calendar year. 

8. Workplace conditions 
The agency will establish a contingency plan to address potential staffing crisis due 
to vacancies created by the vaccination mandate. Due to public and staff safety 
concerns the content of these plans will not be made public without mutual written 
agreement by the parties to this MOU. The parties agree to continue to meet to 
discuss questions regarding contingency plans. 

The assignment of overtime due to staffing shortages will be assigned in accordance 
with the collective bargaining agreements. 
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9. Conditions of Employment 
a. If an employee is not fully vaccinated by October 18, 2021 and has officially 

submitted retirement paperwork to DRS, the employee may use accrued 
vacation leave or leave without pay until their retirement date. This 
provision expires on December 31, 2021. The use of accrued leave shall be 
subject to the definitions and provisions contained in the collective 
bargaining agreement. 

 
b. If an employee has initiated their exemption request by September 13, 2021 

and cooperates with the process, and the exemption is still being reviewed 
on October 18, 2021, the employee will suffer no loss in pay until the 
exemption decision is provided. If an employee’s exemption request has 
been approved but an accommodation has not been identified, the employee 
may use a combination of annual leave and leave without pay after October 
18, 2021. If the exemption request is denied or an accommodation is not 
available, the employee may use a combination of annual leave and leave 
without pay for up to 45 days to become fully vaccinated. Failure to provide 
proof of beginning the process of becoming fully-vaccinated within ten (10) 
calendar days of denial will result in non-disciplinary separation. Failure to 
provide proof of full vaccination within the 45-day period will result in non-
disciplinary separation. 

 
c. If an employee receives the first dose of the vaccination late and fails to 

become fully vaccinated by October 18, 2021, the employee may use leave 
without pay for up to thirty (30) calendar days to become fully vaccinated 
and retains the right to return to their previous position or a vacant position 
in the same job class at their work location provided the employee has 
become fully vaccinated and the employer has not permanently filled their 
previous position.  This provision expires on November 17, 2021. 

 
d. If an employee has not initiated an exemption request and fails to provide 

proof of vaccination by October 18, 2021, the employee will be subject to 
non-disciplinary separation. 

 
e. Employees who are subject to non-disciplinary separation shall be eligible 

for state employment upon becoming fully vaccinated. 

10. Leave without pay taken in accordance with this MOU will not impact seniority 
dates. 

 
11. By mutual agreement, any grievance pertaining to provisions in this MOU will be 

expedited. 

The provisions of this MOU shall expire on December 31, 2021 and may be renewed 
upon mutual agreement. 

Dated September 7, 2021 
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For the Employer:  For the Unions: 
   
 

/s/ 
 

/s/ 
Jerry Holder, Senior Labor Negotiator 
OFM/State Human Resources 

 Rhonda Fenrich, Lead Negotiator 
WSF Marine Union Coalition 
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E. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION,  
FERRIES DIVISION 

AND 
THE INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

AND 
THE STATE OF WASHINGTON, OFFICE OF FINANCIAL MANAGEMENT, 

LABOR RELATIONS SECTION 

The Washington State Department of Transportation, Ferries Division (WSF), The 
International Organization of Masters, Mates and Pilots (MM&P) and The State of 
Washington, Office of Financial Management, Labor Relations Section (Employer) enter 
into the following Memorandum of Understanding (MOU) amending Rule 11.5 and Rule 
25.9 of Masters and Mates Collective Bargaining Agreements (CBA). This agreement will 
enable the WSF Bid Administrator to process compensatory time off requests prior to peak 
bidding cycles. Additionally, it will ensure that Extended Temporary Positions are filled 
ensuring staffing requirements are met.  

Masters CBA 

11.5 Regarding the Use of Compensatory Time Off During Certain Holidays 
A. On or about August September 1st of each year, WSF will make available 

six (6) slots for compensatory time off requests for each classification 
(Master/Mate) that may be granted for Thanksgiving day and/or the day 
before Christmas and Christmas day and/or Memorial day and/or July 4th 
and/or Labor day for the following year. This information will be forwarded 
to the Union and notification sent to all employees. 

B. A regular Deck Officer desiring to use accumulated compensatory time off 
for Thanksgiving day and/or the day before Christmas and Christmas day 
and/or Memorial day and/or July 4th and/or Labor day must submit a written 
separate request for each holiday listed in this paragraph to WSF on or 
before August September 16th, indicating the desired compensatory day(s) 
off. Requests received after August September16th, will not be considered. 

C. The Union will conduct a lottery to select which written requests will be 
granted for each of the specific day(s). Alternate requests will also be 
determined, by lot. In the event an employee who was granted a request and 
is unable to take such a granted compensatory time off or a change has 
occurred such that the awarded compensatory time off or a change has 
occurred such that the awarded compensatory time off falls on the 
employees’ scheduled day(s) off and/or free day(s). 
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The Union will notify The WSF of the results of the lottery selections. 

25.9 Unfilled Extended Temporary Positions 
A. Extended temporary positions that have not been filled by the bid process 

above shall be offered to the most senior Masters on the Master’s bidding 
list. 

B. WSF Bid Administrator shall contact Masters on the Master’s bidding list 
by telephone. Unassigned Masters on the Masters’ Bidding List shall have 
the opportunity to volunteer and accept the remaining open position(s) via 
an email to the Bid Administrator. This email is to be received no later than 
5pm on the Monday following bid closing.  In the event of multiple 
volunteers, the most senior master will be awarded the position. 

C. In the event that no one accepts the position(s), the least senior Master(s), 
on the Master’s bidding list will be assigned, without the right of refusal. 

D. Assignment of Deck Officers into Regular Relief Master Position 
No deck officer shall be assigned to a relief Master position unless they have 
worked two thousand, eighty (2,080) hours as LDO, or have previously bid 
to and been awarded a relief Master position. A relief Master position may 
be awarded to any qualified Deck Officer who chooses to bid the job and 
their seniority allows them to be awarded the job. 

The WSF will verify employees’ eligibility of the lottery results and notify 
the Union and employees of the granted requests and alternate requests. 

D. Employees must have or will have enough accumulated compensatory time 
off to be considered for the selection process. In the event an employee does 
not have accumulated compensatory time off two (2) weeks prior to any of 
the granted day(s) such days will be cancelled and the alternate employee 
will be awarded the time off. 

Mates CBA 

11.5 Regarding the Use of Compensatory Time Off During Certain Holidays 
A. On or about August September 1st of each year, WSF will make available 

seven (7) slots for compensatory time off requests for each classification 
(master/mate) that may be granted for Thanksgiving day and/or the day 
before Christmas and Christmas day and/or Memorial day and/or July 4th 
and/or Labor day for the following year. This information will be forwarded 
to the Union and notification sent to all employees. 

B. A Regular Deck Officer desiring to use accumulated compensatory time off 
for Thanksgiving day and/or the day before Christmas and Christmas day 
and/or Memorial day and/or July 4th and/or Labor day must submit a 
written, separate request for each holiday listed in this paragraph to WSF 
on or before August September 16th, indicating the desired compensatory 
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day(s) off. Requests received after August September 16th, will not be 
considered. 

C. The Union will conduct a lottery to select which written requests will be 
granted for each of the specific day(s). Alternate requests will also be 
determined, by lot. In the event an employee who was granted a request and 
is unable to take such granted compensatory time off or a change has 
occurred such that the awarded compensatory time off or a change has 
occurred such that the awarded compensatory time off falls on the 
employees' scheduled day(s) off and/or free day(s). 

The Union will notify the WSF of the results of the lottery selections. 

The WSF will verify employees' eligibility of the lottery results and notify 
the Union and employees of the granted requests and alternate requests. 

D. Employees must have or will have enough accumulated compensatory time 
off to be considered for the selection process. In the event an employee does 
not have accumulated compensatory time off two (2) weeks prior to any of 
the granted day(s) such days will be cancelled and the alternate employee 
will be awarded the time off. 

25.9 Unfilled Extended Temporary Positions 
A. Extended temporary positions that have not been filled by the bid process 

above shall be offered to the most senior Mates in the extra relief pool. 

B. WSF Bid Administrator shall contact Mates in the extra relief pool by 
telephone. Unassigned Mates on the Mates’ Bidding List shall have the 
opportunity to volunteer and accept the remaining open position(s) via an 
email to the Bid Administrator. This email is to be received no later than 
5pm on the Monday following bid closing.  In the event of multiple 
volunteers, the most senior Mate will be awarded the position. 

C. In the event that no one accepts the position(s), the least senior Mate(s) will 
be assigned, without the right of refusal. 

D. Assignment of Deck Officers into Regular Relief Mate Positions 
No deck officer shall be assigned to a Relief Mate position unless they have 
worked two thousand eighty (2,080) hours as an LDO, or have previously 
bid to and have been awarded a Relief Mate position. A Relief Mate position 
may be awarded to any qualified Deck Officer who chooses to bid the job 
and their seniority allows them to be awarded the job. 
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This MOU will become effective upon final signatures and incorporated into the parties 
21-23 CBA’s. 

 
For the Employer:   For the Union:  

 
 

    

     
/s/ 10/11/2021  /s/ 10/11/2021 

Jerry Holder, OFM/SHR/LRS  
Labor Negotiator 

Date  Captain Dan Twohig, MM&P 
Regional Representative 

Date 

     
 

/s/ 10/11/2021 
 

/s/ 10/11/2021 
Rachel Barckley, DOT/WSF 
Labor Relations Manager 

Date  Tim Saffle, MM&P 
Vice President 

Date 
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F. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON  
AND 

WASHINGTON STATE FERRIES COALITION OF UNIONS 

2023 General Wage Increase 

In recognition of our agreement to forego normal impasse procedures such as fact finding 
or interest arbitration for the purpose of addressing a general wage increase for fiscal year 
2023, the employer offers the following proposal. 

2023 General Wage Increase 
Effective July 1, 2022, each member of each bargaining unit of the Marine Unions 
Coalitions shall have their base wage rate increased three and twenty-five percent 
hundredths percent (3.25%). This increase is based on the base wage rates in effect on June 
30, 2022. 

Lump Sum Distribution 
A. Effective July 1, 2022, bargaining unit employees will receive a lump sum amount 

as shown in subsection B, who: 

1. Is hired on or before July 1, 2022. 

2. Is occupying a position that has an annual full-time equivalent base salary 
of less than ninety-nine thousand dollars ($99,000.00) on  June 30, 2022 
after all adjustments to an employee’s base salary have been completed. 

3. Base salary excludes overtime, shift differential and all other premiums or 
payments.  

4. Hourly employees’ annual base salary shall be the base hourly rate 
multiplied by two thousand eighty-eight (2,088). 

B. On the July 25, 2022, paycheck, the Employer will make payments to bargaining 
unit employees that correspond to the annual full-time equivalent base salary as 
described in A.2. 

Annual Full-time Salary Equivalent 
Maximum Lump Sum  

Payment Amount 
Greater than 
or Equal to  Less than 

$28,584 $47,331 $2,500.00 
$47,331 $64,554 $1,875.00 
$64,554 $81,777 $1,250.00 
$81,777 $99,000 $625.00 
$99,000  $0.00 
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1. Bargaining unit employees who occupy more than one position will receive 
only one lump sum payment. Eligibility for the lump sum payment will be: 

a. Based upon the position in which work was performed on July 1, 
2022; or 

b. If no work was performed on July 1, 2022, then based on the position 
from which the employee receives the majority of compensation. 

2. The amount for the lump sum payment for part-time employees will be 
proportionate to the number of hours the part-time employee was in pay 
status during fiscal year 2022 in proportion to that required for full-time 
employment. 

Dated: September 22, 2021 

For the Employer:  For the Union: 
   
   

/s/  /s/ 
Jerry Holder, Senior Labor Negotiator 
OFM/State Human Resources 

 Rhonda Fenrich, Lead Negotiator 
WSF Marine Union Coalition 
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G. MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE STATE OF WASHINGTON, OFFICE OF FINANCIAL MANAGEMENT, 
LABOR RELATIONS SECTION 

AND 
THE INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

 
This Memorandum of Understanding (MOU) by and between The Washington State 
Department of Transportation, Ferries Division (WSF), The International Organization 
of Masters, Mates and Pilots (MM&P) and The State of Washington, Office of Financial 
Management, Labor Relations Section (Employer) is entered into for the purposes of 
obtaining a Data Sharing Agreement (DSA) with the MM&P which ensures that OFM 
confidential information is provided, protected, and used only for purposes authorized by 
the data sharing agreement. 
 
DSAs are part of a suite of tools designated to safeguard and protect employee information. 
DSAs are a best practice when an agency shares category 3 or higher data. Additionally, 
the Office of the Chief Information Officer outlines in policy #141.10 that when an agency 
shared category 3 or higher data outside of their agency, an agreement must be in place 
unless otherwise prescribed by law.  

Data shared under the DSA will be in response to but not limited to, information requests, 
status reports, and voluntary deductions reporting as set forth in the collective bargaining 
agreement and covers both Category 3 and 4 data, including Personal Information and 
Confidential Information that OFM may provide.  

(3)  Category 3 – Confidential Information 

Confidential information is information that is specifically protected from either 
release or disclosure by law. This includes, but is not limited to:  

a. Personal information as defined in RCW 42.56.590 and RCW 19.255.010.  

b. Information about public employees as defined in RCW 42.56.250.  

c. Lists of individuals for commercial purposes as defined in RCW 42.56.070 
(9).  

d. Information about the infrastructure and security of computer and 
telecommunication networks as defined in RCW 42.56.420.  

(4)  Category 4 – Confidential Information Requiring Special Handling Confidential 
information requiring special handling is information that is specifically protected 
from disclosure by law and for which:  

https://ocio.wa.gov/policy/securing-information-technology-assets-standards
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56.590
https://app.leg.wa.gov/RCW/default.aspx?cite=19.255.010
https://app.leg.wa.gov/RCW/default.aspx?cite=42.56.250
https://app.leg.wa.gov/RCW/default.aspx?cite=42.56.070
https://app.leg.wa.gov/RCW/default.aspx?cite=42.56.422
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a. Especially strict handling requirements are dictated, such as by statutes, 
regulations, or agreements.  

b. Serious consequences could arise from unauthorized disclosure, such as 
threats to health and safety, or legal sanctions. 

In recognition of the above, the parties agree to the following:  

The Employer and MM&P strive to ensure that any sharing of personal or confidential 
information is supported by a written DSA, which will address the following: 

(1) The data that will be shared. 
(2) The specific authority for sharing the data. 
(3) The classification of the data shared. 
(4) Access methods for the shared data. 
(5) Authorized users and operations permitted. 
(6) Protection of the data in transport and at rest. 
(7) Storage and disposal of data no longer required. 
(8) Backup requirements for the data if applicable. 
(9) Other applicable data handling requirements. 

The provisions contained in this MOU shall become effective upon final signatures and 
shall be incorporated into the parties 21-23 CBA’s.  
 

For the Employer:   For the Union:  
     
 
 

    

/s/ 06/30/2022  /s/ 06/30/2022 
Jerry Holder, OFM/SHR/LRS  
Labor Negotiator 

Date  Captain Dan Twohig, MM&P  
Vice President  

Date 

     

/s/ 06/30/2022    
Rachel Barckley, DOT/WSF 
Labor Relations Manager 

Date  
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H. MEMORANDUM OF UNDERSTANDING  
BETWEEN  

THE STATE OF WASHINGTON  
OFFICE OF FINANCIAL MANAGEMENT, STATE HUMAN RESOURCES,  

LABOR RELATIONS SECTION  
AND  

THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION  
FERRIES DIVISION  

AND  
THE INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

 

The Washington State Department of Transportation, Ferries Division (WSF), and the 
International Organization of Masters, Mates and Pilots (MM&P) recognize that since 
funding was cut to the WSF training department in 2007, there has been a continued lack 
of successful recruitment and training of the new Licensed Deck Officers (LDO) in 
sufficient numbers to offset the losses to the system due to retirements and turnover. In 
order to attract new employees and increase efficient dispatch to reduce the impact on the 
public by a continued shortage of Licensed Deck Officers, MM&P is willing to make 
changes to contract language designed to enhance the flexibility that the parties may have 
in recruitment, retention and training of licensed deck officers, and to be more efficient in 
the use of retirees to fill gaps in the schedule. This MOU will expire on June 30, 2023. This 
agreement may be cancelled by either party, upon ten (10) days written notification. This 
agreement is non-precedent setting. 
  
1. The union will continue to encourage our retirees whose licenses are still active to 

step up and provide service to the state under the provisions of Rule 20.12 within 
the restrictions on employment by retirees as per Department of Retirement 
Services (DRS) rules. 

 
2. The “May through September” provisions of the retiree language found in Rule 

20.12, in both the Mates’ and Masters’ CBAs are rescinded.  
 
3. The six (6) month employment requirements to establish any seniority date as found 

in Rule 20.6 B and C are rescinded. 
 
4. If a position remains open after all extended temporary bidding is concluded, and 

all Temporary Mates have been offered the open position (s), the employer and the 
union may consider the institution of a job-sharing pilot program for eligible 
retirees who must commit to that position for the duration of the extended 
temporary assignment. 

 
5. Rule 25.9 in the Masters’ CBA is rescinded.  
 
6. Rule 25.9 A, B, C and D in the Mates’ CBA will remain in place and the parties 

will study the issue to attempt to find an avenue to ease the hardship on LDOs 
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involuntarily assigned outside a thirty-five (35) mile radius from their home 
terminal. 
 

7. In the Masters’ CBA 4.4 B shall be rescinded.  
 
8. It is the intent of the parties to have all aspects of this MOU roll over into the 2023-

2025 CBAs. 
 
9. The provisions of this MOU shall expire on June 30, 2023, and may be modified, 

or extended upon mutual agreement. 
 

For the Employer:   For the Union:  
     
 
 

    

/s/ 08/16/2022  /s/ 08/16/2022 
Jerry Holder, OFM/SHR/LRS  
Labor Negotiator 

Date  Captain Dan Twohig, MM&P  
Vice President  

Date 

     

/s/ 08/16/2022    
Rachel Barckley, DOT/WSF 
Labor Relations Manager 

Date  
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I. MEMORANDUM OF UNDERSTANDING  

BETWEEN  

THE STATE OF WASHINGTON 

 OFFICE OF FINANCIAL MANAGEMENT, STATE HUMAN RESOURCES, 

 LABOR RELATIONS SECTION 

 AND 

 THE WASHINGTON STATE DEPARTMENT OF TRANSPORTATION, 

 FERRIES DIVISION 

AND 
THE INTERNATIONAL ORGANIZATION OF MASTERS, MATES AND PILOTS 

 

MOU SAFETY AND HEALTH 

It is the duty of every employer to protect the health and safety of employees by 

establishing and maintaining a healthy and safe work environment and by requiring all 

employees to comply with health and safety measures.  

All employees are required to complete their primary series of COVID-19 vaccines (e.g. 

be fully vaccinated) according to the schedule recommended by the U.S. Centers for 

Disease Control and Prevention, or be approved by the employer for a medical or religious 

exemption and accommodation, as a condition of employment. Employees who fail to 

maintain this condition of employment for their position will be subject to non-disciplinary 

separation. 

This agreement shall be effective November 1, 2022, and shall expire June 30, 2023. 

 

For the Employer:   For the Union:  

     

 

 

    

/s/ 10/24/2022  /s/ 10/25/2022 

Jerry Holder, OFM/SHR/LRS  

Labor Negotiator 

Date  Captain Dan Twohig, MM&P  

Vice President  

Date 
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C. Optional Drive Around 
All Reliefs with job assignments on a route where ferry service is 
unavailable as per the Krebs arbitration award, or for a morning shift with 
no vessel service on the route or on an adjacent route for a Relief to get to 
or from an assignment, may elect to drive around and be paid mileage, point 
to point, as per Schedule A and D.  

 
D. Port of Embarkation other than a WSF Terminal 

If a Relief is assigned to a boat move or a sea trial because of special pilotage 
needs and is required to go to a port of embarkation other than an established 
WSF terminal, travel time will be paid per Schedule A and D, at the 
applicable base rate of pay. If the port of embarkation is not on Schedule A 
and D, the Relief shall use MapQuest and request the most customary and 
reasonably direct route which shall be the agreed upon distance and time. 
Reliefs shall attach the MapQuest document to their pay document. 

 
E. Promotion of a Relief Mate to Master 

Promotion of a Relief Mate to Master will be paid at the base Relief Master 
rate of pay plus mileage in accordance with Schedule A and D. 
 

The provisions of this MOU shall become effective  upon final signatures and shall expire 
on June 30, 2023.  

For the Employer:   For the Union:  
     
 
 

    

/s/ 12/22/2022  /s/ 12/22/2022 
Jerry Holder, OFM/SHR/LRS  
Labor Negotiator 

Date  Captain Dan Twohig, MM&P  
Vice President  

Date 

 



THE PARTIES, BY THEIR SIGNATURES BELOW, ACCEPT AND AGREE TO THE 
TERMS AND CONDITIONS OF THIS COLLECTIVE BARGAINING AGREEMENT. 
 
 
Executed this 1st day of July 2021. 
 
 
For the International Organization of Masters, Mates & Pilots, Local 6, Pacific Maritime Region, 
United Inland Group, Masters: 
 
 

   
/s/  /s/ 

Don Marcus, International President 
IOMMP 

 Tim Saffle, Vice President 
IOMMP UIG/PMR 

   
   
   

/s/   
Dan Twohig, Regional Representative 
IOMMP UIG/PMR - WSF 

  

   
   
For the State of Washington: 
 
 

   
/s/  /s/ 

Jay Inslee  Diane Lutz, Section Chief 
Governor  OFM/SHR, Labor Relations and 

Compensation Policy Section 
   
   
   
   
                                         /s/ 
  Jerry Holder, Lead Negotiator 
  OFM/SHR, Labor Relations and 

Compensation Policy Section 
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